Amendment #2: Equipment Manager

Proposed By: Cliff Boyd, GFWMHA Rep. Director(2023-24)
Date Proposed: May 7th, 2024
Proposed Amendment:

e Amend Article VIl: Appointed Positions to Include: of the Constitution to remove the
appointed position of Ill. Equipment Manager
e Amend Article VII of the Constitution to include the position of EQUIPMENT MANAGER
with the following list of duties:
I.  Maintain, disperse, collect and purchase the associations inventory of jerseys,
including representative team, house league and practice.
II.  Maintain, disperse, collect and purchase the associations inventory of goalie
equipment.
lll.  Maintain, disperse, collect and purchase the association’s inventory of training
aids, pucks, coach, trainer and manager supplies.
IV.  Organize the association's yearly “Player Gear Drive” and develop means of
storage and distribution.
V.  Liaise with the “Town of Grand Falls-Windsor” to accommodate storage of all
association assets.

Rational:

The association has worked hard in the last number of years to compile an inventory of jerseys,
equipment, coaching aids and supplies. This has been a large undertaking and includes
considerable time, effort and money. In the past maintaining these items has been left to
divisional directors, team managers and whomever else was willing to help. This, at times, has
led to missing, mismatched and incomplete sets of jerseys, improperly stored equipment and
supplies, along with, a lack of resources for our TD’s and coaching staff. The equipment manager
is responsible for all of these aspects which if not properly maintained can lead to considerable
cost to the association. Due to the level of responsibility and associated cost it would be
prudent to have this member as a voting member of our association's executive.

Cliff Boyd



