Amendment #3: Appointed Positions

Proposed By: Cliff Boyd, GFWMHA Rep. Director
Proposed Date: May 7th, 2024
Proposed Amendment:

e Amend ARTICLE VII: APPOINTED POSITIONS TO INCLUDE: to remove the appointed
position of . Canteen Chair.

e Amend ARTICLE VIi: APPOINTED POSITIONS TO INCLUDE: to add the appointed position
of I. Fundraising Chair.

e Amend ARTICLE VIi: APPOINTED POSITIONS TO INCLUDE: to add the appointed position
of lll. Recruitment and Retention Chair.

Rational:

Since the divestment of the associations assets and responsibilities to the stadium canteens the
position of Canteen Chair is no longer necessary for our association and should be removed.

One thing that our association has been missing for many years is a “Fundraising Committee.”
With the increased cost of everything, including hockey, it has been hard for people to make the
financial commitment required to have their kids play the sport we all love. A committee
dedicated to raising funds could help lower the cost for our association and in turn get more
kids from our communities playing the game. The responsibilities of the Fundraising Chair

would include the formation and oversight of this much needed committee. This committee
would also be responsible for developing policies around fundraising to ensure everyone is
aware of their responsibilities and is protected while handling funds and conducting activities.

Our association numbers are on the rise but not at the same speed of similarly sized jurisdiction
around the Province. We need to look at new ways of bringing more kids under our umbrella

and have them stick around. Having a Recruitment and Retention Chair, with an associated
committee, solely dedicated to this goal would go a long way to increasing our numbers and
developing ways to retain them.

Cliff Boyd



